Psychological Safety for First-Line Managers

A 6-week sprint to build everyday habits of open dialogue

Executive Summary

Psychological safety is the foundation of high-performing teams. This guide
provides first-line managers with practical tools to create environments where
team members feel safe to speak up, make mistakes, and contribute fully.

Week 1-2: Foundation Building

¢ Self-assessment: Current team psychological safety baseline
¢ Active listening techniques and practice scenarios
¢ Creating "failure parties" - celebrating learning from mistakes
¢ Daily check-in frameworks that encourage honesty

Week 3-4: Dialogue Skills

¢ Asking better questions: "What concerns you?" vs "Any issues?"
¢ Responding to difficult feedback without defensiveness

¢ Creating space for dissenting opinions in meetings

¢ Managing your own emotional reactions as a leader

Week 5-6: Embedding Habits

¢ Weekly team retrospectives: "What went well? What didn't?"
¢ Peer feedback systems that feel safe and constructive

¢ Measuring psychological safety through team surveys

¢ Creating accountability without blame culture

Key Phrases for Managers

"I made a mistake too - here’s what | learned..."

"Help me understand your perspective on this."

"What would need to change for you to feel comfortable speaking up?"
"Thank you for bringing this concern to my attention."

For psychological safety training, contact KindShift at hello@kindshift.support



